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In the first Colloquium for this year, we are extending our
examination of the role of emotions in various areas of
mediation practice. Emotions, if not well understood, can
derail a mediation irrespective of the area of practice.

All businesses face workplace grievances. They can be
costly, time consuming and disruptive to business. They can
also cause lasting harm to productive work relationships and
may in extreme cases lead to capable staff leaving an
organisation. Workers have full awareness of their rights, but
perhaps less awareness of their obligations. For example,
there is considerable focus today on workplace bullying.
Sometimes legitimate performance management can be
labeled bullying or harassment. Emotional responses are
often a strong feature of such grievances. The mediator
needs to be aware of, and work with, the emotional issues
that present in order to achieve full resolution - substantively,
emotionally and procedurally.

Su Lloyd has extensive experience in dispute resolution, as a
mediator and arbitrator, particularly in the areas of industrial
relations, equal opportunity and workers compensation. A
nationally accredited mediator and mediation trainer and an
Associate Member of the Chartered Institute of Arbitrators, Su
currently holds the position of Director, Dispute Resolution
Directorate, at WorkCover WA.
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